Strategic Plan Execution

The Office of Strategic Initiative Management (SIM) facilitates Strategic Plan execution by deploying core capabilities in
Performance Management, Program Evaluation, and Initiative Oversight. Performance Management focuses on monitoring,
measurement, and identifying opportunities for process improvement. Program Evaluation guides the development of
appropriate metrics, and assesses the effectiveness and impact of strategic initiatives through meaningful analytics.
Initiative Oversight facilitates strategic planning and project management across the District. The combination of these three

functional departments within SIM provides a framework for execution, accountability, and sustainability of District
priorities.
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