Dolphin Bay Elementary School
School Advisory Council Meeting (SAC)
Monday October 7, 2024 2:15pm
Call meeting to order: 2:25pm

Attendance: Sandra Nelson (Principal), Catherine Cheng (ESE Parent of student at the school),
Latanya Ibeawuchi (BTU Steward-designee), Diana Molina (Pre-K teacher), Terry Ramirez Dubi
Solimar (Gifted Parent), Suhaiti Suarez (Parent), Maroa Bierschenk (Parent), Tatiana Prado
(ESOL Parent of a student at the school), Jeremy Scott (Community/business Representative),
Kaylynn Wingfield (SAC Chair), Tonisha McNish-Walker (Secretary)

Call to Order:
A meeting of the Dolphin Bay School Advisory Council was held in the media center on Monday
October 07, 2024, and called the meeting to order at 2:20pm. Quorum has been met. Tonisha
McNish-Walker will record minutes for this meeting.
Approval or Correction to September 2024’s Minutes:
All in favor to approve September minutes, motioned by Tonisha McNish-Walker seconded by
Ms. Ibeawuchi
SESIR Data:
Not updated as of 10/07/2024. No new incidents to report because data was last updated April
30, 2024,
Accountability Funds:
Total Balance- awaiting rollover from previous year. However, approximately $2,500 was left
over from ClassWallet money that was not spent from Dolphin Bay Elementary by the 2023-
2024 school year deadline.
School Improvement Plan:
SMART Goal was reviewed. Parents, community members, and staff were given the
opportunity to provide feedback. No input provided by teacher, parent and community.
Title 1 Addendum
An overview of the Title I Plan Addendum was presented, focusing on how it supports the
School Improvement Plan and addresses the needs of our Title I students. The Addendum
outlines specific strategies for utilizing Title I funds to enhance academic resources, including
after-school tutoring programs and family engagement initiatives aligned with Broward County
Public Schools' objectives for improving student outcomes. Additionally, the plan emphasizes
collaboration with local organizations to provide supplemental support and resources for our
students and families in need.
Opportunity for Stakeholder Input
Stakeholders were invited to provide input regarding both the School Improvement Plan and the
Title I Plan Addendum.

* No input provided by teacher, parent, and community.

New Business:

Wednesday, October 15- 25™ — PreK Swim Wednesday, October 23- Give Drugs the
Central Boot/ Red Ribbon Week
Thursday, October 17 — CARD Parent Wednesday, October 23- Harvest Drive

Workshop



Thursday, October 24- Team Up Against Thursday, October 24- Trunk or Treat
Drugs/ Red Ribbon Week

Friday, October 25- Wear Red/ Red Ribbon Week

Monday, October 28- Sock It To Drugs/ Red Ribbon Week

Tuesday, October 29- Peace Out To Drugs/ Red Ribbon Week

Wednesday, October 30- Family Night at Texas Roadhouse

Thursday, October 31- Super Hero/ Red Ribbon Week

Next Meetings:

November 4, 2024 @2:15pm in the media center at Dolphin Bay Elementary School

Meeting Adjournment:
Motion to adjourn meeting at 2:33pm by Jeremy seconded by Maroa Bierschenk

Approved 414 Ko



