School Advisory Council
Cooper City Elementary
General Meeting Minutes
December 12, 2024

Attendance:

Alexa Alvarado

Karrie Badal

Maria Cerra

Aimee Cochran

Anthony Espinosa

John Peach (I-9)

Debra Lopez

Lauren Lopez

Lisa Mallozzi

Teresita Miranda

Kimberly Serota

Susy Sevilla

Kristen Tighe

Jennifer Vesole

Brittany Kosa (Guest)

Stacy Seedman (Guest)

Call to Order: A meeting of the Cooper City Elementary School Advisory Council was held in the media center at
Cooper City Elementary.

Co-Chair Kim Serota called the meeting to order at 7:36 A.M.
Debra Lopez will record minutes for this meeting.

Motion: To approve SAC Minutes

1°' - Kim Serota

2"~ Susy Sevilla

Allin favor - unanimous

Accountability Funds - $14863.86

A+ Funds Balance - 97,724

Safety and Environment -0



Attendance -93.0%
A+ Ballot

We need to redo the process because our stakeholders did not receive 3 business days’ notice. Kim Serota
suggested we change the ballot to only Option A and Option C removing option B. Option A had an initial vote
of 71% whereas B only had 14 votes and option C had 13 votes.

Create Ballot with Option A and Option B as none of the above
Motion

1t Aimee Cochran

2" Lauren Lopez

Roll Call Vote:

Karrie Badal -yes
Maria Cerra - Yes
Aimee Cochran -yes
Anthony Espinosa- yes
John Peach -yes
Debra Lopez - Yes
Lauren Lopez - Yes
Lisa Mallozzi -yes
Teresita Miranda - Yes
Kimberly Serota - Yes
Susy Sevilla-Yes
Kristen Tighe - Yes

Principal Report

Every year we run extended learning which we received ESSER funds. This year we will not be receiving the ESSER
funds. These camps ties to our school improvement plan. We run extended learning as follows: reading two groups
for Third grade. Reading is highly rated in third grade. Fourth grade we do one Math and one reading and Fifth grade
we run one math and one Science. Data has shown the extended learning has had an impact. Principal Miranda is
asking for $3500 to run 6 groups with 12 sessions each.

Motion to approve

1% Lisa Mallozzi

2" Anthony Espinosa
Roll Call Vote:

Alexa Alvarado - Yes

Karrie Badal - Yes



Maria Cerra - Yes
Aimee Cochran - Yes
Anthony Espinosa- Yes
John Peach -Yes
Debra Lopez - Yes
Lauren Lopez -Yes
Lisa Mallozzi - Yes
Teresita Miranda - Yes
Kimberly Serota - Yes
Susy Sevilla-Yes
Kristen Tighe — Yes

Leadership Sip Plan

Components - Equity and Pervention

Student Achievement — Students didn’t feel they had goals set. By May 2025 project to increase by 15% of quarterly

goals.

Behavior and Discipline — May 2025 project to increase by 10% - different ways to intervene with bullying,
implemented 360 lessons, counseling

Engaging — May 2025 project to increase by 5%. What students think about school. Staff — Student conferences.

Applied for No Place for Hate: engaging in activities: Peace Week, Start with Hello, Just Say No, Save Promise Club,
Hispanic Heritage, Native American, Black History, P.S. | Love You Day, Holocaust ect. We have had an increase in
students that are Hebrew and Russian.

Other Business - Community

Father/Daughter Dance 1/18

Walking Club for parents
Adjourn at 8:05am
1% Lisa Mallozi

2" Anthony Espinosa
Submitted by:

Debra Lopez



